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Midwest Accounting, P.C.
101 N Port Crescent St
Bad Axe, Ml 48413
989-269-9966

independent Auditor's Report
To the Township Board
Sheridan Township
Ubly, Ml 48475

We have audited the accompanying general purpose financial statements of the governmental
activities, the business-type activities, the aggregated discretely presented component units, each major fund,
and the aggregate remaining fund information of Sheridan Township as of and for the year ended March 31,
2008, which ccllectively comprise the basic financial statements of the Sheridan Township management. Our
responsibility is to express opinions on these financial statements based on our audit,

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reascnable assurance about whether the financial statements are free of malerial
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures
in the financial statements. An audit alsc includes assessing the accounting principles used and the significant
estimates made by management, as well as evaluating the overall financial statement presentation. We
believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of {he govermnmental aclivities, the business-type aclivities, the aggregate
discretely presented component units, each major fund, and the aggregate remaining fund information of -
Sheridan Township as of March 31, 2008, and the respective changes in financial position and cash flows,

where applicable, thereof for the year then ended in conformity with accounting principles genertally accepted
in the United States of America.

in accordance with Government Auditing Standards, we have aiso issued our report daied September
25, 2008, on cur consideration of Sheridan Township's internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internat control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in accordance -
with Government Auditing Standards and should be considered in assessing the results of my audit.

The management's discussion and analysis and budgetary comparison information are not a required
part of the basic financial statements but are supplementary information required by accounting principles
generally accepted in the United States of America. We have applied certain limited procedures, which
consisted principally of inquiries of management regarding the methods of measurement and presentation of
the required supplementary information. However, we did not audit the information and express no opinion on
it.




Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise Sheridan Township's basic financial statements. The supplementat information is
presented for purposes of additional analysis and is not a required part of the basic financial statements. The
supplementary information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and, in cur opinion, is fairly stated in all material respects in relation to the basic financial
statements taken as a whole.
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Midwest Accounting, P.C.
101 N Port Crescent St
Bad Axe, Ml 48413
989-269-9966

Report on Internal Control Over Financial Reporting and Compliance and
Other Matters Based on an Audit of Financial Statements Performed
in Accordance with Government Auditing Standards

To the Township Board
Sheridan Township
Ubly, Ml 48475

We have audited the financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of Sheridan Township as of and for the year ended March 31, 2008,
which collectively comprise Sheridan Township's basic financial statements and have issued my report
thereon dated September 25, 2008. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audits contained in
Gavernment Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

in planning and performing our audit, we considered Sheridan Township's internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Sheridan
Township's internal control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the Sheridan Township's internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements
on a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies, that
adversely affects Sheridan Township's ability to initiate, authorize, record, process, or report financial data
reliably in accordance with generally accepted accounting principles such that there is more than a remote
likelihood that a misstatement of Sheridan Township's financial statements that is more than inconsequential
will not be prevented or detected by Sheridan Township's internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that resuits in more
than a remote likelihood that a material misstatement of the financial statements will not be prevented or
detected by Sheridan Township's internal controt.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might be
significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control over
financial reporting that we consider to be material weaknesses, as defined above.




Compliance and Other Matters

As part of obtaining reasonable assurance about whether Sheridan Township's financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which couid have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

This report is intended solely for the information and use of the Township Board, the State of Michigan,
and the United States Department of Agriculture Rural Development and is not intended to be and should not
be used by anyone other than those specified parties.
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Sheridan Township
Management's Discussion and Analysis

This section of the Township's annual financial report presents our discussion and analysis of
the Township's financial performance during the fiscal year that ended on March 31, 2008. Please
read it in conjunction with the township's financial statements, which immediately follow this section.

Financial Highlights

The 2007/08 fiscal years resulted in a Fund Balance in the General Funds and Special
Revenue of $377,816.14. This was an expected result for the Township. The Fund Balances were
significantly higher than was originally budgeted.

In total, Township revenues exceeded $193,783.85 for the fiscal year ended March 31, 2008.
Spending over the same time period was $182,628.81. That was an increase of $36,316.11 over fiscal
2006 for revenues and a decrease of $442.97 for spending.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Township's basic
financial statements. The basic financial statements are comprised of three components: 1)
government-wide financial statements, 2) fund financial staternents and 3) notes to the financial
statements. This report also contains other supplementary information.

Government-Wide Statements

The Government-wide statements report information about the Township as a whole using
accounting methods similar to those used by private-sector companies. The statements of net assets
include all of the Township's assets and liabilities. All of the current year's revenues and expenses are
accounted for in the statement of activities regardless of when cash is received or paid.

The iwo government-wide statements report the Township's net assets and how they have
changed. Net assets - the difference between the Township assets and liabilities - are one way to
measure the Township’s financiai health or position.




Sheridan Township
Management's Discussion and Analysis

The government-wide financial statements of the Township are divided into categories:
Governmental Activities - Most of the Township's basic services are included here, such as public
safety, public works, and general administration. Property taxes, state-shared revenue, and charges
for services provided most of the funding.

Fund Financial Statements

The fund financial statements provide more detailed information about the Township's funds,
focusing on its most significant or "major” funds - not the Township as a whole. Funds are accounting
devices the Township uses to keep track of specific sources of funding and spending for particular
pUrposes:

Some funds are required by State law and by bond covenants.

The Township establishes other funds to control and manage money for particutar
purposes.

The Township has one type of fund:

Governmental Funds - Most of the Township's basic services are included in governmental funds,
which focus on how cash and other financial assets can readily be converted to cash flow in and out,
and the balances left at year end that are available for spending. The governmental fund statements
provide a detailed short-term view that helps determine whether there are more or fewer financial
resources that can be spent in the near future to finance the Township's programs.




Sheridan Township
Management's Discussion and Analysis

Financial Analysis of the Township as a Whole

Net Assets

Township net assets increased during the fiscal 2008. Township assets were fully depreciated.

Greenleaf Township

2008

Current and other Assets
Capital Assets, Less Accumulated Depreciation

383,481.60
800.48

Total Assets

Other Liabilities

384,282.08

5,665.46

Total Liabilities

Net Asseis:
Invested in Capital Assets net of Related Debt
Unrestricted

5,665.46

800.48
377.816.14

Total net Assets (deficit)

Changes in Greenleaf Township Net Assets

376,616.62

2008

Revenues
Operating Grants

General Revenues
Property Taxes

State Revenue Sharing
Investment Earnings
Landfill Revenue
Roads

Other

0

32,787.16
50,637.00

8,467.93
41,779.97
50,056.07
10,055.52

Total Revenues

Expenses
General Government

Public Safety
Public Works
Roads

Other

Business Type Activities
Unallocated Depreciation

193,783.65

30,583.69
16,757.00
53,206.83
66,915.94
15,165.35

1,258.00

Total Expenses

183.866.81

Increase in Net Assets

9,896.84




Sheridan Township
Management's Discussion and Analysis

Governmerntal Activities

Revenues for governmental activities fotaled $193,783.65 in 2008. A total of $32,787.16 was in
the form of property tax collections, an increase of $6,657.23 over 2006. This increase is due to the
increase in tax base. State-shared revenues continue to be of concern. While it provided $50,637.00,
we are uncertain what witl happen in 2008 given the State's financial difficulties.

Finangial Analysis of the Township's Funds & Budgets

The General Fund ended 2008 with a fund balance of $338,118.30. Several factors affected
operating results. Tctal revenues in the General Fund of $130,162.88 exceeded expenditures of
$98,955.87 by $31,207.01.

The Special Revenue Funds ended 2008 with a fund balance of $39,697.84. Total expenses in
the Special Revenue Funds of $83,672.94 exceeded total revenues of 63,620.77 by $20,052.17.

The General and Special Revenue Funds budgeis were amended throughout the year as
deemed necessary. This is primarily done to prevent expenditures from exceeding the budget. With
that in mind, the Generai Fund expenditures were only 67 percent of budget. This was favorable
difference in budget was due to not incurring contingent expenses included in the budget. With the
exception of the previously mentioned items, no major General Fund areas were significantly under or
over budget.

Capital Assets and Debt

The Township did not make any capital purchases during the year.

Factors Bearing on the Township's Fufure

At the time these financial statements were prepared and audited, the Township was not aware
of any areas that could have a major impact on the 2007-2008 fiscal year and subsequent years.

Contacting the Township's Financial Management

This financial report is designed o provide our citizens, taxpayers, customers and investors
and creditors with a general overview of the Township's finances and to demonstrate the Township's
accountability for the money if receives. If you have questions about this report or need additional
information, contact in writing the Business Office, Sheridan Township, 4615 S. Barrie Road, Ubly, Mi
48475,




Sheridan Township

Statement of Net Assets
March 31, 2008

Assets

Cuirent Assets

Cash and Investments

Taxes and Accounts Receivable
Total Current Assets

Property and Equipment

Land

Building

Furniture and Equipment

Less Accumulated Depreciation
Net Property and Equipment

Total Assets

Liabilities and Net Assets

Current Liabilities
Accounts Payable
Accrued Payroll and Taxes

Total Current Liabilities

Long - Term Liabilities

Total Liabilities

Net Assets
Investled in capital assets net of related debt
Unrestricted

Total Net Assets

Total Liabilities and Net Assets

377,411.02
6,070.58
383,481.60

800.00
14,940.00
12,562.48

(27,502.00)

800.48

5 384.,282.08

5,587.34
78,12
5,665.46

5,665.46

800.48
377.816.14

378,616.62

8 384,282.08

The accompanying notes are an intergral part of the financial statements
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Sheridan Township
Statement Of Activities

For the Year Ended March 31, 2008

Functions/Programs

Governmental Activities

General Government
Public Safety

Public Works

Roads

Other

Unallocated Depreciation

Total Governmental Activities
General Revenues
Property Taxes General
State Revenue Sharing
Investment Earnings
Land Fill Revenue
Other
Total General Revenues
Change in Net Assets {Deficit}

Net Assets Beginning of Year

Net Assets End of Year

The accompanying notes are an intergral part of the financial statements

Program
Expenses

Governmental Activites

Program Revenues

Charges for

Operating

Services

30,583.69
16,757.00
53,208.83
66,915.94
15,165.35

1,258.00

$

000 $
11,954.65
0.00
50,056.07
0.00
0.00

Grants

Net {(Expense)

Revenue and

Changes in Net
Assetls

(30,683.69)
(4,802.35)
(53.206.83)
(16,850.67)
(15,165.35)
{1,258.00)

3 183.886.81

62,010.72 &

(121,876.09}

10

26,532.51
50,637.00

8,467.93
41,779.97

4,355.52

131,772.93

9,896.84

368.719.78




Sheridan Township

Combined Balance Sheet
All Fund Types and Account Groups
March 31, 2008

Governmental Fund Fiduciary
Types Fund Type

Total

General Special Agency (Memorandum

Revenue Fund

Assets

Cash and Investments $336,293.46 $ 3553022 $ 558734 5
Taxes Receivable 1,962.96 4,107.62 0.00

Only)}

377,411.02
6,070,58

Total Assets $ 33825642 § 3963784 $§ 558734 §

383,481.80

{iabilities and Fund Equity

Liabilities

Accounts Payable 558734 §

5,587.34
78.12

Salaries and Fringes Payable 0.00

Total Liabilities . 558734

5,665.46

Fund Equity

nreserved 338,118.30 39,697.84

377,816.14

Total Fund Equity 338,118.30 39,697.84 0.00

377,816.14

Total Liabilities and Fund Equity $338.19642 § 39.607.84 5587.3¢ §

383,481.60

The accompanying notes are an intergral part of the financial statements
t1




Sheridan Township

Combined Statement of Revenue, Expenditures and
Change in Fund Balance - All Governmental Fund Types
For the Year Ended March 31, 2008

Governmental Fund Types

General Special Total
Revenue  Memeorandum

Only

Revenues

Property Taxes 25,532.51 6,254.65 § 32,787.18
State Revenue Sharing 50,637.00 0.00 50,637.00
Properly Taxes Roads 0.00 50,056.07 50,056.07
Fire Department Services 0.00 5,700.00 5,700.00
Interest 6,857.88 1,610.05 8.467.93
Miscellanegus 46,135.49 0.00 46,135.49

L E=1

Total Revenues 130,162.88 63,620.77 193,783.65

Expenditures

General Government 30,583.69 0.00 30,583.69
Public Safety 0.00 16,757.00 16,757.00
Public Works 53,206.83 66,915.94 12012277
Other 15,165.35 0.00 15,165.35

Total Expenditures 98,955.87 83,672.94 182,628.81
Excess of Revenues over Expenditures 31,207.01 (20,052.17) 11,154.84
Other Financing Sources (Uses)

Operating Transfers in 0.00
Operating Transfers out 0.00

Total Other Financing Sources (Uses) . 0.00

Excess of Revenues and Other Sources
Over{Under)Expenditures and Other Uses 31,207.01 {20,052.17) 11,154.84

Fund Balance at Begiinning of Year 306,911.29 59,750.01 366,661.30

Fund Balance at End of Year 338,118.30 39697.84 3§ 377,816.14

The accompanying netes are an intergral part of the financial statements
12




Sheridan Township
Reconciliation of Fund Balances of Government Funds
to Net Assets of Government Activities
For the Year Ended March 31, 2008

Fund Balances Total Governmental Funds

Amounts reported for governmental activities in the statement of activities
are different because

Capital assets used in governmental activities are not financial resources
expenditures in the year incurred and are not reported in the funds

Property and Equipment
L.ess Accumulated Depreciation

Debt is not recorded in governmental funds until it is paid

Notes Payable End of Year

Net Assets of Governmental Activities

The accompanying notes are an intergral part of the financial statements
13

$ 377.816.14

28,302.48
(27,502.00)

378,616.62

3




Sheridan Township
Reconciliation of the Statement of Revenues, Expenditures and Changes
in Fund Balances of Governmental Funds to the Statement of Activities
For the Year Ended March 31, 2008

Net Change in Fund Balances Total Governmental Funds 11,154.84

Amounts reported for governmental activities in the statement of activities
are different because

Governmental funds report capital outlays as expenditures in the year incurred
and depreciation is recared for assets in the statement of activities

Depreciation Expense (1,258.00)
Capital Cutlay 0.00

Accrued interest on long-term debt is recorded in the statement of activities when
incurred it is not recorded in governmental funds until it is paid

Accrued interest Payable Beginning of Year
Acerued interest Payable End of Year
Other

Proceeds and repayments of principal on long-term debt are revenues

Proceeds from new Debt

Change in Net Assets of Governmental Activities

The accompanying notes are an intergral part of the financial statements
14




Sheridan Township

Notes to Financial Statements
March 31, 2008

Note 1 - Summary of Significant Accounting Policies:

The accounting policies of the Local Governmental Unit conform to accounting principles generally
accepted in the United States of America (GAAP) as applicable to governmenta! units. The following is a
summary of the significant accounting policies used by the Local Governmental Unit:

A. Reporting Entity

The Local Governmental Unit is governed by an elected council (Board). The accompanying financial
statements present the government and its component units, entities for which the government is considered
to be financially accountable. Although blended component units are legal separate entities, in substance,
they are part of the government's operations. Each discretely presented component unit is reported in a
separate column in the government-wide financial statements fo emphasize that it is tegally separate from the
government,

B. Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net assets and the statement of
changes in net assets) report information on all of the non fiduciary activities of the primary government and
its component units. For the most part, the effect of inter fund activity has been removed from these
statements. Governmental activities, normally supported by taxes and infergovernmental revenues, are
reported separately from business-type activities which rely to a significant extent on fees and charges for
support.

The statement of activities demonstrates the degree to which the direct expenses of a given function
or segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include: (1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or segment;
and (2} grants and contributions that are restricted to meeting the operational or capital requirements of a
particular function or segment. Taxes and other items not properly included among program revenues are
reported instead as general revenue.

Separate financial statements are provided for governmental funds and proprietary funds. Major
individual governmental funds and major individual enterprise funds are reported as separate columns in the
fund financial statements.

Governmental Funds

Governmental funds are those funds through which most governmental functions typically are
financed. The acquisition, use and balances of the government's expendable financial resources and the
related current liabilities are accounted for through governmental funds.

The Government reperts the following major governmental fund:

The general fund is the Government's primary operating fund. It accounts for all financial resources of
the Government, except those required ta be accounted for in another fund.




Sheridan Township
Notes to Financial Statements
March 31, 2008

Other Non-Major Funds

The special revenue funds account for revenue sources that are legally restricted to expenditures for
specific purposes {not including expendable trusts or major capital projects). The Government.accounts for its
major and local street activities in the special revenue funds.

Fiduciary Funds

The Agency Fund is used to account for assets held as an agent for others.

C. Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting, as are the proprietary fund and fiduciary fund financial statements.
Revenue is recorded when earned and expenses are recorded when a liability is incurred, regardless of the
timing of related cash flows. Property taxes recognized as revenue in the year for which they are levied.
Grants and similar items are recognizes as revenue as soon as ail eligibility requirements imposed by the
provider have been met.

As a general rule, the effect of inter fund activity has been eliminated from the district-wide financial
statements.

Amounis reported as program revenue include (1) charges to customers or applicants for goods,
services, or privileges provided; (2) operating grants and contributions; and (3) capital grants and
contributions. Internally dedicated resources are reported as general revenue rather than as program
revenue. Likewise, general revenue includes al! taxes and unrestricted State aid.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenue is recognized as soon as it is
both measurable and available. Revenue is considered fo be available if it is collected within the cutrent
period or soon enough thereafter to pay liabilities of the current period. For this purpose, the government
considers revenues to be available if they are collected within 60 days of the end of the current fiscal period.
Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However, debt
service expenditures, as well as expenditures related to compensated absences and c¢laims and judgements,
are recorded only when payment is due.

Property taxes, intergovernmental grants, and interest associated with the current fiscal period are all
considered to be susceptible to accrual and so have been recognized as revenue of the current fiscal period.
All other revenue items are considered to be available only when cash is received by the government.

Private-sector standards of accounting issued prior o December 1, 1889, are generally followed in
both the government-wide and proprietary fund financial statements fo the extent that those standards do not
conflict with the standards of the Governmental Accounting Standards Board. The government has elected
not to follow private-sector standards issued after Novermnber 30, 1989 for its business-type activities.




Sheridan Township
Notes to Financial Statements
March 31, 2008

D. Assets, Liabilities, and Net Assets or Equity

Bank Deposits and Investments

Cash and cash equivalents are considered to be cash en hand, demand deposits, and short-term
investments with a maturity of three months or less when acquired. investments are stated at fair value.

Receivables and Payable's

In general, outstanding balances between funds are reported as "due to/from other funds." Activity
between funds thal is representative of lending/borrowing arrangements outstanding at the end of the fiscal
yearis referred to as "advances to/from other funds." Any residual balances outstanding between the
governmental activities and the business-type activities are reportedin the government-wide financial
statements as "internal balances.”

All trade and property tax receivables are shown as net of allowance for uncollectible amounts.
Property taxes are levied on each December 1st on the taxable valuation of property as of the preceding
December 31st. Taxes are considered delinquent on March 1st of the following year, at which time penalties
and interest are assessed.

Inventories and Prepaid ltems

Inventories are valued at cost, on a first-in, first-out basis. Inventories of governmental funds are

recorded as expenditures when consumed rather than when purchased. Certain payments to vendors refiect
cost applicable to future fiscal years and are recorded as prepaid items in both government-wide and fund
financiat statements,

Restricted Assets

The revenue bonds of the enterprise funds require amounts to be set aside for construction, debt
service principal and interest, operations and maintenance, and a bond reserve. These amounts have been
classified as restricted assets, as well as amounts on deposit at the county being held for the construction or

debt service of the L.ocal Unit of Government's water and sewer lines.
Capital Assets

Capital assets, which include property, plant, equipment, infrastructure assets (e.g., roads, bridges,
sidewalks, and similar items) are reported in the applicable governmental or business-type activities column in
the government-wide financial statements. Capital assets are defined by the government as assets with an
initial individual cast of more than $1,000 and an estimated useful life in excess of two years. Such assets are
recorded at historical cost or estimated historical cost if purchased or constructed. Donated capital assets are
recorded at estimated fair market value at the date of donation.




Sheridan Township
Notes to Financial Statements
March 31, 2008

Interest incurred during the construction of capital assets of business-type activities is included as part
of the capitalized value of the assets constructed. During the current year, no interest expense was

Property, plant and equipment is depreciated using the straight-line method over its’ estimated useful
life.

Compensated Absences (Vacation and Sick Leave)

It is the government's policy to permit employees to accumulate earned but unused sick and vacation
pay benefits. There is no liability for unpaid accumulated sick teave since the government does not have a
policy to pay any amounts when employees separate from service with the government. All vacation pay is
accrued when incurred in the government-wide, proprietary and fiduciary fund financial statements. A liabitity
for these amounts is reported in governmental funds only for employee terminations as of year-end.

Long-Term Obligations

in the governmeni-wide financial statements and the proprietary fund types in the fund financial
statements, long-term debt and other lcng-term obligations are reported as liabilities in the applicable
governmental activities, business-type activities, or proprietary fund type statement of net assets. Bond
premiums and discounts, as well as issuance costs, are deferred and amortized over the life of the bonds
using the effective interest method. Bonds payable are reported net of the applicable bond premium or
discount. Bond issuance costs are reported as deferred charges and amortized over the term of the related
debt. In the fund financial statements, governmental fund types recognize bond premiums and discounts, as
well as bond issuance costs during the current period. The face amount of debt issued is reported as other
financing sources. Premiums received on debt issuances are reported as other financing sources while
discounis are reported as other financing uses. Issuance costs are reported as debt service expenditures.

Fund Equity
in the fund financial statements, governmental funds report reservations of fund balance for amounts
that are not available for appropriation or are legally restricted by outside parties for use for a specific

purpase. Designations of fund balance represent tentative management plans that are subject to change.

Comparative Data/Reclassifications

Comparative total data for the prior year has not been presented in the fund financial statements.

Encumbrances

Encumbrance accounting, under which puchase orders, contracts, and other commitments for the
expenditure of monies are recorded in order to reserve that portion of the applicable appropriation, is not
employed by the Township. Commitments cutstanding at the year end are charges against the subsequent
year's appropriation once received and approved.




Sheridan Township

Notes to Financial Statements
March 31, 2008

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets and
liabilities; disclosure of contingent assets and liabilities at the date of the financial statements; and the
reported amounts of revenues and expenses during the period. Actual results could differ from those
estimated..

Note 2 - Stewardship, Compliance, and Accountability:

Budgetary Information

Annual budgets are adopted on a basis consistent with accounting principles generally accepied in the
United States of America and State law for all Government Funds. All annual appropriations lapse at fiscal
year end.

The budget document presents information by fund and function. The legal level of budgetary control
adopted by the governing body (i.e., the level at which expenditures may not legally exceed appropriations) is
the function level. State law requires the Government to have its budget in place by the beginning of its fiscal
year. Expenditures in excess of amounts budgeted are a violation of Michigan faw. State law permits
governments to amend their budgets during the year. During the year, the budget was amended in a
permissible manner. There were no significant amendments during the year.

Amounts encumbered for purchase orders, contracts, etc. are not tracked during the year. Budget
appropriations are considered to be spent once the goods are delivered or the services rendered.

Excess of Expenditures Over Appropriations in Budgeted Funds

During the vear, the Government incurred expenditures in certain budgeted funds which were in
excess of the amounts budgeted, as shown in the statements of Actual vs Budget.

Note 3 - Deposits and lhvestments:

Deposits

The Government's cash accounts consist of various interest bearing checking and savings accounts.
At year-end, the carrying amount of the Government's deposits was $236,722.36 and the bank balance was
$236,722.36.




Sheridan Township
Notes to Financial Statements
March 31, 2008

Investments

State statutes authorize the Government to invest in obligations of the U.S. Treasury and U.S.
agencies, deposit agreements with federally insured financial institutions within the State of Michigan, high
grade commercial paper, repurchased obligations of the U.S. government and U.S. agencies, banker's
acceptances of U.S. banks and mutual funds comprises of the above authorized investments. As of March
31, 2008, the Government investments consisied of certificates of deposit and Money Market Funds which the
carrying amount and the bank balance was $140,688.66.

The total Government cash and investments amounted to $377,411.02 as of March 31, 2008 and
$330,000.00 was covered by Federal Depository Insurance.

Note 4 - Receivables:

Receivables as of year end for the governments individual major funds and the other non major funds
in the aggregate are shown in the respective statements.

Governmental funds report deferred revenue in connection with receivables for revenue that is not
considered to be available fo liquidate liabilities of the current period. Governmental funds also defer revenue
recognition in connection with resources that have been received but not yet earned.

Note 5 - Employee Retirement and Benefits Systems:

The Township has a defined contribution pension plan. The township contributes an amount of each
employee's annual salary to the plan. Pension expense for the fiscal year ended March 31, 2008 was
$2,323.97.

Note 6 - Transfers:

The Township had no transfers.

Note 7 - Contingent Liabilities:

The Government has elected to be treated as a reimbursing employer for unemployment
compensation purposes. Any unemployment benefits paid to Government employees by the Michigan
unempioyment fund must be reimbursed by the Government on a dollar for dollar basis. The contingent
liabitity for unemployment benifits is not recognized in the accompanying financial statements. The expense is
recoghized at the time the Government becomes liable to the State of Michigan for unemployment benefits
paid.




Sheridan Township
Budgetary Comparison Schedule
General Fund
For the Year Ended March 31, 2008

General Fund
Variance Variance
Original Actual

Compared to Compared o
Final Final

Original Final Increase Actual Favorable
Budget Budget {Decrease) {(Unfavorable)

Revenues

Taxes-Current $ 26,700.00 % 26,744.09 $§ 4409 § 2653251 § (211.58)
State Sources 45,000.00 50,637.00 5,637.00 50,637.00 0.00
Garbage Collections 20.200.00 41,779.97 215719.97 41,779.97 0.00
Other : 4,600.00 5,059.51 459.51 4,355.52 (703.99)
interest 2,000.00 7.729.37 5,729.37 6,857.88 (871.49)
Total Revenues 98,500.00 131,949.94 33,449.94 _ 130,162.88 {1,787.06)

Expenditures

General Government 34,419.00 33,419.00 {1,000.00) 30,583.69 2,835.31
Public Works 55,000.00 55,000.0Q 0.00 53,206.83 1,793.17
Other 23,500.00 590,579.94 35,689.54 15,165.35 44 414,59
Capital Cutiay 1,600.00 0.60 (1,500.00) 0.00 0.00
Total Expenditures 114,509.00 147,998 94 33,480.94 08.,955.87 49.043.07

Excess of Revenues over Expenditures (16,009.00) {186.049.00) 40.00 31,207.01 47,256.01

Other Financing Sources (Uses)

Operating Transfers in 0.00 §
Operating Transfers out 000 $

Excess of Revenues and Other Sources
Over{Under)Expenditures and Other Uses 5 (16009.00) (16,049.00) 31,207.01 §  47,256.01

Fund Balance at Beginning of Year 306,911.29

Fund Balance at End of Year

The accompanying notes are an intergral part of the financial statements
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Sheridan Township

General Fund
Schedule of Revenues
For the Year Ended March 31, 2008

Variance
Favorable
Actual Budget (U nfavorable)

Revenues
Current Tax Levy 24,788.42 25,000.00 & (211.58)
Delinquent Taxes 1,744.09 1.744.09 0.00
Landfill Revenue 41,779.97 41,779.97 0.00
Sales Tax 50,637.00 50,637.00 0.00
Metro Authority 2,546.01 3,000.00 (453.99)
Miscellaneous 1,809.51 2,058.51 {(250.00)
interest Income 6,857.88 7.728.37 (871.49)

Total Revenues 130.162.88 131.949.94 (1.787.06)

The accompanying notes are an intergral part of the financial statements
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General Government
Trustees Salary
Board of Review
Supervisors Salary
Election Salary
Clerk Salary
Treasurer Salary
Deputy Treasurer Salary
Deputy Clerk Salary
Assessor Salary
Hall Expense

Total General Government

Public Safety

Public Works
Highways and Streels
Drains at Large

Total Public Works

Other
Taxes - Social Security
Office Supplies
Printing and Publishing
Professional Fees
Insurance

Miscelianeous

Ultilities

Tax Roll Preparation
Travel and Conferences
Library

Pension

Total Other
Capital Qutlay

Total Expenditures

The accompanying notes are an intergral part of the financial statements

Sheridan Township

General Fund

Schedule of Expenditures
For the Year Ended March 31, 2008

Actual

1,903.00 $
682.00
3,669.00
383.75
6,610.00
7,666.00
0.00
0.00
7.361.00
2,308.94

Budget

222800 §
1,200.00
3,849.00
500.0C
6,720.00
7,846.00
75.00
140.00
7,361.00
3,500.00

Variance
Favorable

{Unfavorable}

325.00
518.00
180.00
116.25
110.00
180.00
75.00
140.00
0.00
1.191.06

30,583.69

33,419.00.

2.835.31

50,000.00
3,206.83

50,000.00
5,000.00

0.00
1.793.17

53,206.83

55.000.00

1.793.17

452.39
1,228.88
262.08
533.00
4,579.00
472.24
324.57
1,933.46
1,993.98
143.84
566.00
2,575.91

500,00
2,330.00
500.00
1,000.00
4,679.00
500.00
37,800.94
2,500.00
3,000.00
2,400.00
570.00
3,800.00

1516635 &

50.579.94

98.955 87 &
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Revenues
Current Tax Levy
Delinquent Tax
Interest Income
Fire Services

Total Revenues

Revenues
Current Tax Levy
Delinguent Tax
Interest Income

Total Revenues

Sheridan Township

Special Revenue Funds
Schedule of Revenues
For the Year Ended March 31, 2008

Fire Fund

Variance
Favorable

Actual Budget {Unfavorable}

5,849.34 6,000.00 $ (150.66)
405.31 405.31 0.00
342.80 500.00 (157.20)

5,700.00 5,700.60 0.00

12297 45 12,805.31 (307.86)

Road Fund

Variance
Favorable
Actual Budget (Unfavorable)

46,811.93 § 46,135.14 §
3,244.14 3.244.14
1,267.25 1,267.25

51,323.32 § 50.646.53

The accompanying noles are an intergral part of the financial statements




Sheridan Township

Special Revenue Funds
Schedule of Expenditures
For the Year Ended March 31, 2008

Fire Fund

Budget Actual Variance
Favorable

Unfavorable

Expenditures

Wages 1,200.00 720.00 480.00
Fire Protection Expenses 12,725.00 12,725.00 0.00
Ambulance Service 4,200.00 3,312.00 888.00
Miscellaneous 3,640.40 0.00 3.640.40

Total Expenditures 21,765.40 16,757.00 5,008.40

Road Fund

Budget Actual Variance
Favorable

{Unfavorable)

Expenditures

Highways and Streets Expenses 77,149.04 49,948.29 27,200.75
Dust Control 15,537.40 15,537.40 0.00
Brush Control 1,700.00 1,430.25 269.75

Total Expenditures 94,386.44 66,915,94 27,470.50

The accompanying notes are an intergral part of the financial statements
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Sheridan Township

Agency Fund
Statement of Changes in Assets and Liabilities
March 31, 2008

Tax_Collection Fund

Balance Balance
Beginning of Year Additons Deductions End of Year

Assets

Cash 1,268.94 601,841.29 597,512.89

5,587.34

Liabilities

Due to General Fund 0.00 76,70296 § 76,702.96
Due to County 1,258.94 188,599.14 184,270.74
Due to Schools Q.00 336,539.19 336,539.19

0.00
5,587.34
0.00

1,258.94 801,841.20 §_597 512.89

5,587.34

The accompanying notes are an intergral part of the financial statements
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